


West Africa Infrastructure & Trade Concepts 

Conceptual public overview 

West Africa Infrastructure & Trade Concepts explore long-range transportation and trade 

systems designed to connect communities across West Africa while strengthening ethical trade 

between Africa and the United States. 

At the center of these concepts is a Trans-African rail corridor envisioned to run across multiple 

West African and East African countries, linking inland agricultural regions, coastal ports, and 

regional trade hubs. The purpose is not only movement of goods, but movement of 

opportunity. 

Scale and Workforce Impact 

Preliminary concept modeling indicates that infrastructure development of this scale would 

support tens of thousands of local jobs, with workforce needs estimated at approximately 

56,000 workers across participating countries during construction phases. These roles would 

prioritize local hiring, skills training, and long-term workforce development tied to 

transportation, logistics, maintenance, and operations. [1 Trans Af...r Proposal | Word] 

Beyond construction, supporting infrastructure—such as logistics hubs, ports, and rail 

operations—would create thousands of permanent jobs in transportation, trade support, and 

regional services. 

Trade, Agriculture, and Food Exports 

A core objective of these concepts is to enable local agricultural producers to reach 

international markets more efficiently. Regions such as The Gambia and surrounding 

agricultural corridors produce rice, mangoes, fisheries products, and other essential goods that 

often struggle to reach global markets due to fragmented logistics. 

Integrated rail and port systems would allow these products to move: 

• From inland farms and fisheries

• Through regional rail networks

• To export ports connected directly to U.S. and global markets

This approach supports local self-sufficiency first, while creating reliable export pathways that 

increase income stability for farmers, fishing communities, and cooperatives. 

Regional Connectivity 

https://onedrive.live.com/personal/41c20b5a87bc0575/_layouts/15/doc.aspx?resid=96074d89-e272-4eaf-bfc3-8a0cf18312e2&cid=41c20b5a87bc0575


The corridor concept is designed to move across the entirety of West Africa, linking one 

country to the next rather than isolating development to a single location. By connecting 

multiple regions into a shared transportation and trade system, the model encourages 

cooperation, shared standards, and long-term regional growth instead of extractive, single-point 

projects. 

Community and Economic Outcomes 

These concepts are centered on: 

• Job creation tied to real infrastructure

• Skills transfer and vocational training

• Ethical trade practices

• Long-term regional resilience

The intention is to support communities so they are not dependent on aid, but equipped with 

infrastructure that allows them to participate fully in regional and international trade on fair 

terms. 




